
    Scaled Finance      1 
 

Scaled Finance LLC is an Investment Advisor registered with the state of Washington and in other jurisdictions where exempted. All views, expressions, and opinions 
included in this communication are subject to change. This communication is not intended as an offer or solicitation to buy, hold, or sell any financial instrument or 
investment advisory services. Any information provided has been obtained from sources considered reliable, but we do not guarantee the accuracy, or the 
completeness of, any description of securities, markets or developments mentioned. This information is provided for educational and informational purposes only, 
does not constitute investment advice, and should not be relied upon as such. 

              
              

 

           
 Why Care?  

 Scaled Finance Welcome Course: Episode 2 
           
           
           

              
              
              
    Why Care? Your and Loves Ones’ Best Lives 
              

Part One: 
 Last episode focused on why personal finances matter for things largely beyond 
 of our control. 

Why 
           
 Today’s episode focuses on living our best lives. It’s why I’m so passionate about 

  personal finance that I left my cushy corporate finance career to do it full time. 
           

    Reasons to care about personal finance include: 
    1. Here for the rest of your life      
    2. Enables work flexibility      
    3. Supports new passions      
              
              
   1.  Here for the rest of your life      
              
   A.  Will impact you later      
              
    The financial decisions you make today will almost certainly impact older you. 
    Decisions now also impact your ability to save later:   
     
    • Negative: taking on high interest credit card debt or buying a big home 

could lock you into future expenses 
     
    • Positive: saving today could lower your future housing, interest, and 

insurance costs     
              
              
   B.  Last career      
              
    Something I was told years ago stuck with me:    
        
    “No matter what you do, your last career will be investor.” 
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2/3 of 
Retirement 

C.  Savings: possibly 2/3 of your retirement resources    
           
 Social Security was never intended to provide all retirement income. 
 In the 1940’s, it was referred to as one of the three legs of a stool: 
           
 1) Personal savings / investments / insurance    
 2) Private pensions    
 3) Social Security    

              
    Defined Benefit Plans        
    Pensions are a defined benefit plan for which employers commit to provide 
    specific benefits to retirees if certain criteria are met. 
              
    Participation in defined benefit plans were nearly cut in third from 1980 to 2019. 
              
    Defined Contribution Plans       
    Defined benefits plans have been replaced and surpassed by defined contribution  
    plans, which grew nearly 8x from 1975 to 2019. (See the appendix for more detail.) 
              
    These plans include 401(k), 403(b), employee stock ownership, profit sharing, etc. 
              
    With defined contribution plans, the employer may contribute funds to employee 
    accounts if certain criteria are met. 
              
    The employer often only partially matches employee contributions. 
              
    Now:          

Retirement: 
Employees 

Now 
Responsible 

 • Defined benefit (pension) plans are rare 
 • For a defined contribution account, an employee typically: 
  o Owns it     
  o Selects the investments     
  o Makes most of the contributions     
           
 Funding retirement is primarily the employee’s responsibility. 

              
              

Your Turn 
 Action!         
           
 What upcoming financial decisions might have lasting impacts for you? 

              
              

   2.  Enables work flexibility       
              
    Assume the happy path: no family health issues, enjoy job, employer thrives. 
              
    It still makes sense to focus on finances! 

https://www.ssa.gov/history/stool.html
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Focus 

A.  Focus         
           
 A friend and mom of two is a professor at the University of Washington. 
 She struggled to devote the time she wanted to her career. 
  
 Then she hired an au pair and considers it one of her best decisions. 
 She feels energized by her newfound focus at work. 
           

            

Stretch 
B.  Take a stretch assignment       

           
 Perhaps you could outsource some personal tasks to take on a new work project. 

              

Change 

           
C.  Take a lateral move or go for a promotion     

           
 1)  Doing so may ruffle some feathers. Savings provide a safety net. 
            
 2)  New roles are hard!       
           
  They’re also great for developing new skills, expanding networks, and 

broadening perspectives. 
           

              

Tailor 

D.  Adjust your work to what you love    
           
 Every position has some room for negotiation.    
           
 This was my path.       
 Over time, I negotiated my job to more of what I loved and less of what I didn’t. 
 Financial flexibility creates occupational flexibility.    

      

Work 
Remotely 

           
E.  Add flexibility        

           
 Having been forced to test working from home during the COVID-19 pandemic, I 

found I really liked it. 
           
 When my supervisors strongly encouraged me to return to working in the office, I 

declined respectfully. 
           

            

Your Turn 
 Action!         
           
 How could better financial footing improve your work flexibility? 
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Personal 

           
3.  Supports new passions       

           
A.  Hopefully, you’ll continue to find new passions throughout your life 

           
 1)  A friend in the financial independence (FI) community loves kayaking 
           
  When people ask what she “does”, she details her kayaking trips! 
           

    2)  Another FI friend takes sabbaticals: 
     • Plays chess as an international master 
     • Goes backcountry camping solo 
     • Went deep sea fishing for months and blogged about it 
     • She works as a marketing vice president between sabbaticals 
      
              

Loved Ones’ 

B.  Loved ones will likely develop new passions you can support 
           
 My daughter pursues many time-intensive activities.   
 They’re major commitments for my wife, daughter, and me. 
           
 Part of the reason I left corporate America was to have more schedule flexibility to 

support her passions. 
              
              
   C.  Passions which pay       
              

Encore! 

 Your passions may lead to an encore career. 
     
 I fell in love with personal finance – first in the financial independence community 

and later through formal education. 
           
 While working full-time, I was fortunate to study for and pass both the Series 65 

and the CFP® examinations. 
           
 Now, I get to focus on personal finance full-time.     

              
              

Your Turn 

 Action!         
           
 What new passions might emerge for:    
 a. You personally?      
 b. Your loved ones?      
 c. You professionally?      
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Thank You, 
Next! 

 Next Steps        
 Thank you for watching! 
 I hope you enjoyed and got a lot out of the last couple sessions. 
           
 To recap, some reasons why it makes sense to focus on personal finance are: 
 1. Job situations change     
 2. Health situations change     
 3. Here for the rest of your life     
 4. Enables work flexibility     
 5. Supports new passions     
           
 If you know someone who could benefit from these episodes, send them the 

course link: scaledfinance.com/welcome-course 
           
 Watch for the next episode in this series, which will come out in about a week. 
 We’ll review three important questions to help you define your ideal life. 
           
 If you’d prefer to work ahead, navigate to the course link. 
           
 See you soon!        

              
              
              
              
              
              
              
              
              
              
              
              
              
              
              
              
              
              
              
              
              
              
              
              
     

 
         

https://scaledfinance.com/welcome-course
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    Appendix – Defined Benefit and Contribution Plans 
              
    Participation in defined benefit plans have nearly been cut in third: 
    Fell from over 30,000,000 active participants in 1980 to approximately 12,600,000 

in 2019. 
              
    They have been replaced and surpassed by defined contribution plans. 
              
    Defined contribution plan active participants grew nearly 8x from 11,200,000 in 

1975 to 85,500,000 in 2019. 
              
    

 

    
    

Defined: 
Benefit 

Fell ~2/3rd 
Contribution 

Grew ~8x 

 
 
 
 
 
 
 
 
 
 
 
 

    
    Source: United States Department of Labor 
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https://www.dol.gov/sites/dolgov/files/EBSA/researchers/statistics/retirement-bulletins/private-pension-plan-bulletin-historical-tables-and-graphs.pdf


    Scaled Finance      7 
 

Scaled Finance LLC is an Investment Advisor registered with the state of Washington and in other jurisdictions where exempted. All views, expressions, and opinions 
included in this communication are subject to change. This communication is not intended as an offer or solicitation to buy, hold, or sell any financial instrument or 
investment advisory services. Any information provided has been obtained from sources considered reliable, but we do not guarantee the accuracy, or the 
completeness of, any description of securities, markets or developments mentioned. This information is provided for educational and informational purposes only, 
does not constitute investment advice, and should not be relied upon as such. 

 
DISCLOSURES 

Scaled Finance LLC (“Scaled Finance”) is a registered investment advisor offering advisory services in the state of 
Washington and in other jurisdictions where exempted. Registration does not imply a certain level of skill or training. 

Scaled Finance LLC, its owners, officers, directors, employees, subsidiaries, service providers, content providers, and any 
third-party affiliates do not offer the sale of securities or other investments. 

The information on this site is not intended as tax, accounting, or legal advice, as an offer or solicitation of an offer to 
buy or sell, or as an endorsement of any company, security, fund, or other securities or non-securities offering. The 
information on this site should not be relied upon for purposes of transacting in securities or other investment vehicles.  
 
The information on this site is provided “AS IS” and without warranties of any kind either express or implied. To the 
fullest extent permissible pursuant to applicable laws, Scaled Finance LLC disclaims all warranties, express or implied, 
including, but not limited to, implied warranties of merchantability, non-infringement, and suitability for a particular 
purpose. 

Scaled Finance does not warrant that the information will be free from error. Your use of the information is at your sole 
risk. Under no circumstances shall Scaled Finance be liable for any direct, indirect, special, or consequential damages 
that result from the use of, or the inability to use, the information provided on this site, even if Scaled Finance or a 
Scaled Finance authorized representative has been advised of the possibility of such damages. Information contained on 
this site should not be considered a solicitation to buy, an offer to sell, or a recommendation of any security in any 
jurisdiction where such offer, solicitation, or recommendation would be unlawful or unauthorized. 
 

HYPERLINK DISCLOSURE 
 
The information being provided is strictly as a courtesy/convenience. When you link to any of the web sites provided 
here, you are leaving this website. We make no representation as to the completeness or accuracy of information 
provided at these websites. 
  
Scaled Finance is not liable for any direct or indirect technical or system issues or any consequences arising out of your 
access to or your use of third-party technology, web sites, information and programs made available through this 
website. 
  
When you access one of these web sites, you are leaving our web site and assume total responsibility and risk for use of 
the web sites you are visiting.  
 
Scaled Finance does not make any representations or warranties as to the accuracy, timeliness, suitability, 
completeness, or relevance of any information prepared by any unaffiliated third party, whether linked to Scaled 
Finance’s web site or incorporated herein, and takes no responsibility thereof.  

 


